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SEPO Board Minutes 
 

3:00 PM, Retzlaff Hall 
Monday, November 30, 2020 

 
 
The Agenda for the meeting was provided and follows.  Jim Kennedy called the Board meeting to order 
at 3:00 PM, November 30, 2020, and asked for a roll call. Those present at the meeting included Jim 
Kennedy, Lyn Swonger, Frank Tewell, Mecca Henry, Neil Morehead, Jerry Drost and Tony Tramel. Also 
present in Retzlaff Hall was Patricia Wood and Dawn Rae Leonard. 
 
It should be noted that this was a first attempt to have a “Google Meet” of this SEPO Board meeting 
and instructions were provided in the SEPO NEWS email notifying homeowners of this avenue to view 
/ listen to the meeting live. At one time during the meeting there were some 42 persons who had 
connected to this meeting. 
 
Jim Kennedy indicated he intended to skip around from the posted Agenda. The minutes from the July 
20 and November 23rd Board Meeting were ultimately approved as submitted without a reading at the 
Board meeting. 
 
Jim Kennedy indicated he wished for the Board to formally recognize the formation of a Nomination 
Committee chairman he had selected.  It was noted that our By Laws require the Board to make that 
determination, not the President by himself and or in conjunction with other Board members.  A motion 
was made by Tony Tramel, to accept Dana Wiess as the chairman of the Nominating Committee for 
Board members elected for 2021, it was seconded by Lyn Swonger.  The motion passed with Tony 
Tramel and Mecca Henry voting no.   
 
A Staff report was summarized by Tony Tramel concerning “Trail Fees”.  A copy of this report is attached. 
These are the fees collected for a permit to allow a golf cart to utilize the pathways on the golf course. 
They were initiated more than 10 years ago, and with the leadership of Lyn Swonger, a complete system 
concrete cart pathways were completed this year.  Our Policy and Procedures dictate that these fees 
are to be used exclusively for the maintenance of the concrete pathways.  The total fees collected 
approximate $3,000-$3,500 a year.  Little maintenance is anticipated with the concrete pathways.  The 
Board was presented with different policy options:  1) continue collecting the Trail Fees and the money 
would accumulate for future maintenance, 2) eliminate the fees in their entirely, or 3) expand the 
purpose of the fee collected to include but not limited to Trail fees shall be used for the 
construction/continued maintenance and repair of:  

1. future/existing concrete golf cart pathways/trails,  
2. water features on the golf course, including, but not limited to masonry walls of the golf course 

ponds and aeration pumps/fountains,  
3. water irrigation and lighting improvements, and/or 
4. landscaping improvements, all of which shall be within the limits of the golf course.  
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A proposed resolution for the 3rd scenario was provided to the Board. After discussion, the Board 
supported the option 2, “eliminate Trail Fees”, and to also refund any 2021 Trail Fees that had already 
been collected.  Attached is Board Resolution 2020-02, which causes our Policy and Procedures to be 
amended by deleting paragraph 18 under Golf in its entirety effective November 30, 2020. 
 
Mecca Henry provided copies of budget materials regarding each of the designated portion of the 
budget managed by Lyn Swonger, Neil Morehead, Frank Tewell, and Jerry Drost.  Discussion ensued 
wherein it was determined that there was still a need to present a balanced budget based on revised 
revenue projections.  Smaller revenues would be recognized in that the canceled Good Neighbor Golf 
Tournament would not be providing anticipated greens fees, there would no longer be Trail Fees, since 
the Board deleted those fees for 2021, and reduction in interest rates for our cash accounts, mean less 
revenue.  Staff payroll increases approved by the Board for 2021 also contributed to the need to reduce 
expenses to match anticipated revenue.  The Board had determined that no increase in HOA 
assessment would be considered for 2021.  It was decided that Mecca Henry would reexamine the 
requests by each director, and hopefully a balanced budget would be able to be approved at our next 
Board Meeting, currently scheduled for December 14, 2020. 
 
The Board considered modifying our COVID-19 restrictions which would allow “immediate family to 
play on our golf course, however with the restriction that the entire unit play in isolation.”  Tony  
Tramel moved to approve this action, and it was seconded by Mecca Henry.  Discussion ensued and 
there was expressed concern this somehow would put SEPO residents at more risk.  The move to 
approve was defeated, with Neil Morehead, Lyn Swonger, Frank Tewell, and Jim Kennedy voting no, to 
break a tie vote.  
 
A second COVID-19 modification was also considered.  A resident asked if we could develop a “Register” 
where a visitor was staying with resident say for month, after 2 weeks being here and self-quarantining, 
they would then be able to use SEPO facilities like our current residents do today.  Tony Tramel moved 
to approve this modification, however, the proposed action failed unanimously, 6 to 0. 
 
The net result to these two Board actions, results in no changes from our current COVID-19 restrictions.  
 
A discussion ensued concerning the need to take action on reconstruction of Indiana Circle and other 
roadway improvements within SEPO properties.  Tony Tramel had prepared a series of engineering 
concepts and sketches / documents related to Indiana Circle, identified areas where existing asphalt 
has deteriorated, (i.e., on the north side of Michigan Circle and on Iowa), and the potential of seal 
coating all or SEPO streets to preserve the pavement. Several questions were posed about how difficult 
it appears to find reliable and experienced contractors to do this type of work.  Tony Tramel indicated 
he had provided a 20-page document, which had plans and detailed specifications, to 8 contractors, 
and only 1 has shown any interest.  Once contractor indicated only if the project were more than $200, 
000 would he even consider submitting a proposal / bid.   The engineering documents provided to Board 
Members showed one alternate to resolve the water in the street issue.  That alternate includes 
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removing and reconstruction approximately 570 feet of curb and gutter on the north side of Indiana 
Circle in order to reestablish the proper / uniform gutter flow line, including having the driveway grades 
to match the proposed water flow line.  Several board members continued to question the potential 
solution, scope, and/or the projected total cost of $65,000 of the presented proposal.   
 
The Budget was presented for discussion. Both Jim Kennedy and Neil Moorehead asked the question 
about where the Indiana Circle budget of 65,00.00 came from. Neil pointed out that he had not added 
that to his budget.  Mecca Henry noted that discussions earlier in the year had been that we would need 
to move ahead with Indiana Circle as it had been left out of this year’s budget. It was also noted that 
Traditionally that Director’s budget is where the project had been. Tony Tramel stated that he had given 
Mecca the budget amount. After much discussion Lyn Swonger moved that we do not approve the 
budget submitted. It was seconded by Fran Tewell.  A vote was taken, and Jim Kennedy, Lyn Swonger, 
Frank Tewell, Neil Morehead, Jerry Drost and Tony Tramel voted yea, Mecca was the lone no. It was 
decided that Mecca would give all the budget sheets back to the Directors and they would look at what 
cuts they could make and return to Meccas to report at the next Board meeting in December.  

 
After some heated discussion among Board members, it appeared there was little interest in pursuing 
Indiana Circle reconstruction from a majority of the Board Members.  It is this authors opinion, the 
consensus of most of the Board members was that Indiana Circle reconstruction project should not be 
included in the proposed 2021 budget that was being summarized by Mecca Henry.  This conclusion 
was reiterated verbally at the meeting, to make sure this was the position of the Board’s majority.   
As part of a continued attempt to resolve roadway and drainage related issues on Indiana Circle, a 
resolution authoring the Board to engage a civil engineering firm, Brown, Leal, & Associates, a 
professional engineering company was considered.  This would have permitted the development of 
alternative concept for Indiana Circle and assist SEPO in obtaining bid/contractors for needed roadway 
maintenance for Indiana Circle and other related roadway repairs.  President Kennedy felt that he was 
uncomfortable with this hourly rate proposal.  Tony Tramel, who prepared sketches and quantity of 
materials needed, has solicited feedback and pricing from 8 different roadway construction companies 
with only 1 company showing any interest, indicated we need professional help to move forward on 
this issue, and this would be the normal and appropriate way to move forward.  This is as standard way 
one completes civil engineering type projects. You hire a professional engineering firm to prepare plans, 
obtain bids, review proposed contractors, inspect the work, and provide final inspection and material 
certification services. 
 
A resolution authorizing the Board President to enter into a future hourly rate agreement with an 
engineering company for Indiana Circle, was voted upon.  Those in favor were Mecca Henry and Tony 
Tramel with Jerry Drost abstaining.  Those opposed included Neil Morehead, Lyn Swonger, and Frank 
Tewell, the motion therefore was defeated. 
 
A proposed “Speaker Card” process was discussed for future Board Meetings, and it was concluded that 
some form of the draft Speaker Card would be made available.  Board members were requested to 
provide comments / edits and Tony Tramel would compile the edits and report back to the board on a 
final draft for consideration of adoption by the Board.  A copy of the Draft Speaker Card is also attached 
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for ease of reference. 
 
Jim Kennedy asked if there were any speakers who had requested time during Public Comments.  Ms. 
Patricia Wood indicated she wanted to speak to the Board.  She spoke from a prepared statement.  A 
copy of Patricia Woods words are attached to the Minutes for reference. 
 
A motion was made and accepted to adjourn the meeting at approximately 4:30 PM. 
 
Submitted 
 
Tony Tramel 
Board Secretary 
 
Attachments: 

Agenda for 2020 11 30 Board Meeting 
Board Minutes from July 20 Approved November 30, 2020 
Board Minutes from November 23rd Approved November 30, 2020 
Staff Report on Trail Fees 
Resolution 2020-2 Deleting Paragraph 18 Under Golf in SEPO Policy and Procedures 
Speakers Card Draft Agenda Item 6 b 1 
Comments by Patria Wood 


